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From the Executive Director and Board Chair
“It was the best of times, it was the worst of times . . . it was the season of Light, it
was the season of Darkness, it was the spring of hope, it was the winter of despair,”
Charles Dickens famously opened A Tale of Two Cities. These words are apropos for
our own city as we have come together to confront a global pandemic. Despite this
unprecedented time, we as a community have grown and the Downtown Worcester
Business Improvement District is pleased to have been part of this growth.
The BID’s first three years of operation have been marked by some incredible
milestones, despite these extraordinary times. We are proud to say that we have
strengthened our organizational capacity while turning winters of despair (not to
mention over 120 inches of snow) into seasons of light (and light displays), infusing the
worst of pandemic times with hope, help, beauty, and community spirit, and bringing
out the best of our downtown.
The strength of a community can be found within the people who make it up. We are
grateful for the support of Downtown Worcester’s diverse constituents—property
owners, business owners, cultural and educational institutions, residents, students,
and visitors. Whether that is support through the BID assessment, offering a discount
to patrons in the area, attending an event, answering a survey, shopping locally, or
sharing our social media posts, every effort made a difference.
Generous grants to our organization and the City of Worcester enabled us to provide
additional programs and services, thanks to the Massachusetts Department of
Transportation’s Shared Streets and Spaces Program, the Massachusetts Downtown
Initiative’s (MDI) Local Rapid Recovery Plan Program, the Massachusetts Office
of Travel & Tourism Recovery Grant, the Worcester Arts Council and Mass Cultural
Council.
Further, we appreciate our many local partners, especially those at the City of
Worcester, and our Board of Directors and committee members, who have generously
contributed their time, considerable expertise, and deep knowledge of the district. In
addition to our community partners, we must express our great appreciation to our
staff members who have worked diligently behind the scenes to carry out our mission.
Finally, we offer our deep gratitude to our Ambassadors. They indeed have been
essential workers as they have worked tirelessly to keep our district clean, welcoming
and, above all, safe under adverse conditions.
This publication highlights some of the BID’s accomplishments throughout the past
three years and showcases the strength of Downtown Worcester. We welcome you
to visit our new website to find additional information and links to many of the reports
and resources that the BID offers to our community members. We also invite you to
follow us on Facebook and Instagram, and to subscribe to our monthly Downtown
Digest for ongoing updates.
Thank you for your continued support of the BID. We look forward to seeing you
Downtown!

Evelyn Darling
Executive Director

Julie Holstrom
Chair
Cover Photo: Caio César Gutierres
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About the Downtown Worcester BID
A Business Improvement District (BID) is a legally
established, contiguous geographic area within
which property owners initiate, manage, and finance
supplemental services for the benefit of the district.
The result of a comprehensive and ongoing community
effort, the Downtown Worcester Business Improvement
District was established in November 2018 as a 501(c)
(3) non-profit organization representing the owners
of 140 properties within approximately 78 acres in
Downtown Worcester. The BID area is bounded by Main
Street, Myrtle Street, Francis J. McGrath Boulevard, and
Foster Street.
We seek to establish and sustain a vibrant, welcoming,
and economically and culturally viable Downtown
Worcester for all stakeholders, enhancing property
values, generating more business activity, and elevating
the overall experience within the district.
Through collaboration with local businesses,
organizations, and the City of Worcester, we actively
promote Downtown Worcester and all it has to offer,
creating new experiences and fostering an exciting place
for people to live, work, and visit.

“

MassDevelopment supported
the creation of the Downtown
Worcester Business
Improvement District several
years ago, and now, as owner
of 526 Main Street, we’re seeing
firsthand the positive impact
this organization has on the
neighborhood in the form of
assisting local property owners,
maintaining public spaces, and
otherwise working to make this
area of Worcester more vibrant
and welcoming.”
—Lauren Liss
former President & CEO,
MassDevelopment

MISSION: To facilitate and preserve

the diverse social, cultural, and economic
growth of the district — by enhancing
development and vitality through
beautification and increased public
awareness, amplifying the unique beat of
each Downtown destination, and creating
a sense of place for all.
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Advocacy and Policymaking
We advocate for district stakeholders and provide
professional management to support the community
development goals of Downtown Worcester. The BID
represents the entire downtown community within our
boundaries, from the small business owner to the larger
corporate entity, from residents to community leaders.
Our Board of Directors includes a cross-section of those
stakeholders.
Our approach is to be as inclusive and transparent as
possible, as evidenced in projects across the spectrum of
our activities, from our calls for public art and creation of
our placemaking and recovery plans to holding monthly
community meetings and surveying property and
business owners.

Securing Additional Funding
We leveraged our status as an independent nonprofit organization to secure and manage grants to
supplement our members’ fees, including $120K in
planning assistance to develop a Rapid Recovery Plan
(available on our website), two $75K grants to promote
tourism, a $54K transportation grant to transform key
Downtown corridors, and two $5K grants to activate
vacant storefronts.

GOAL: Provide a voice for district

stakeholders on issues impacting
Downtown Worcester.

Pandemic Assistance
The pandemic intensified the need for advocacy. Our
efforts included providing COVID resources on our
website and in weekly emails during the early phases of
the pandemic, as well as periodically surveying property
and business owners to understand their needs. In
collaboration with BIDs across the Commonwealth,
we advocated for policies and much-needed support,
such as the allocation of pandemic assistance for small
businesses and the creation of outdoor dining regulations
that allowed restaurants to respond better to COVID.

COVID Business Survey Insights
• In March 2020, 100% of respondents
felt the effects of COVID-19
• Cancellations accounted for tens of
thousands of dollars in lost business
• In May 2020, 89% of open businesses
were working/operating remotely
• 82% of businesses did not have
business interruption insurance
• 67% of businesses sought out SBA
Paycheck Protection Program (PPP)
financial support
• When considering “what expenses
will you likely not be able to meet and
therefore require the most support?”
75% responded “rent relief”
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Cleanliness, Hospitality, and Safety
Perhaps the most visible presence of the BID, our
Ambassadors are representative of the many ways our
organization seeks to enhance our district: they promote
cleanliness (via sidewalk sweeping and pressure
washing, graffiti removal, touch-up painting, weed
abatement, and snow clearing), safety (through foot
patrols, incident assistance and reporting, and business
check-ins) and hospitality.

As the birthplace of the Smiley Face, Downtown
Worcester’s Ambassadors are always ready to greet
residents, employees, students, and visitors with a smile.
They provide information, troubleshoot problems, and
assist with events. Their presence helps us to create a
district that is active both day and night.
The Downtown Worcester Ambassadors are part of
a team contracted through our partner Streetplus,
an industry leader in cleaning, safety, and hospitality
services for downtowns. Our Ambassadors are also
proud Worcester residents, an added asset and
economic benefit to the community.

GOAL: Create a clean, safe, and

welcoming Downtown and elevate the
level of maintenance and attention to detail
within the BID area.
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Photo credit: Perrone Landscaping

Snow Operations
Our Ambassadors clear snow and ice from public curbcuts and crosswalks, and assist property and business
owners in snow/ice clearing from storefronts within
the district. Since 2019, they have helped clear more
than 173 inches of snow from curb cuts, sidewalks,
and parking spaces. We also contracted with Perrone
Landscaping to assist in cleaning sidewalks and
removing large snow piles from along the curb line and
on-street public parking spaces. Beginning in 2021,
Perrone dedicated a sidewalk snow-clearing machine to
the BID.

New Waste Disposal Units
Because of Streetplus’s detailed monitoring of its
services (outlined in monthly reports included in our
e-newsletter), our organization has been able to respond
to community cleanliness issues effectively. For instance,
during the summer of 2021, we installed seven dog
waste receptacles and 22 cigarette disposal units (called
“Sidewalk Buttlers”) to combat the most common types
of trash in our district. This resulted in a 44 percent
reduction in dog waste within the following month. In
addition to the waste reduction, the cigarettes collected
in the “Buttlers” are recycled and composted by our
partner Terracycle, creating new plastic products like
shipping pallets and composite lumber for decking.

BUSINESS
CHECK-INS

18,298
CIGARETTE BUTTS
REMOVED

DEPLOYED
HOURS

154k+

41,068

POUNDS OF
TRASH REMOVED

155k+

Ambassador
Metrics

ANIMAL WASTE
CLEANED

6,652

COVID Response
COVID added a new element to our Ambassadors’
services. Designated as essential workers, our
Ambassadors were on the front lines in our community.
They sanitized high-touch surfaces, including door
handles, walk buttons, parking meters, and mailboxes,
as part of their daily cleaning routines.

GRAFFITI TAGS
REMOVED

1,329

SERVICE
TO CITIZENS

3,702

WEEDING
PROJECTS

7,636
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Cultural Placemaking and Beautification
As part of our cultural placemaking and beautification
efforts, in 2020 we commissioned Civic Space
Collaborative to develop a Downtown Placemaking
Action Plan + Implementation Strategy. Released in
March 2021, after input from a variety of stakeholders
and building on previous community plans, the
document serves as a practical blueprint for our
placemaking efforts.
Placemaking includes the installation of directional
signage and enhanced lighting, engaging public art
displays, and identifying dynamic locations with places
to sit, dine, and entertain throughout the district.

“

GOAL: Create a unique, attractive

destination district where businesses can
thrive, properties are well-utilized, and
residents, workers, and visitors want to be.

Flowers
Our expanding flower program is bringing new life, color,
and attention to Downtown Worcester. In the summer of
2020, we installed 114 hanging baskets. Since then, we
added 12 additional baskets and three dozen planters
in the district’s main thoroughfares. The flowers have
enlivened the Downtown and created a cohesive look,
generating enthusiasm from visitors and locals alike.

Photo credit: New England Botanic Garden at Tower Hill

Synergy and 446 Main Street have enjoyed a great partnership with the
Downtown Worcester BID. The work they have done and continue to do to make
the downtown more attractive is phenomenal. Through artwork, flowers, and
the Ambassador Program, they are making a difference. The BID team is always
looking to help, and has made some great introductions and suggestions on what
we can do to contribute to improving the experience on Main Street.”
—Ryan Chamberlain, Vice President, Synergy Investments
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Storefront Art
Our storefront activation program adds visual interest to
underutilized storefront spaces. Working with property
owners in the BID area, we commission local artists to
create eye-catching storefront art and window displays.
In 2020, we decorated windows at 554 Main Street as
part of a multi-phased placemaking planning effort to
engage the public and showcase desires for Downtown’s
future. In Spring 2021 and Spring 2022, we received
grants from the Worcester Arts Council to hire more local
artists to enhance the vacant storefronts at 526 Main
Street, 403 Main Street, and 26 Portland Street, as well
as at the New Start Brain Injury Community Center at 15
Salem Street. These art installations reinforce Downtown
Worcester as a cultural destination.

Outdoor Dining
By managing a portion of the City of Worcester’s Shared
Streets & Spaces grant, awarded by MassDOT, we
created an attractive outdoor dining platform “parklet”
for the new restaurant Chashu Ramen + Izakaya in 2021
by repurposing two parking spaces on Franklin Street.
This pilot project advances a highly desired placemaking
priority and contributes to economic development by
providing additional outdoor dining options within the
downtown. We also provided three restaurants with
chairs and tables to create more outdoor dining options.

“

The Downtown Worcester BID
has been amazing to work
with and has been so helpful in
introducing outdoor dining at
Chashu Ramen. The outdoor
dining parklet is a beautiful
addition to the streetscape
in Downtown Worcester and
also greatly improves our
restaurant’s visibility.”
—Tam Le, Co-Owner,
Chashu Ramen + Izakaya

Storefront Activation Metrics:
• Decorated storefronts = 13
• Artists hired = 28
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Wayfinding

Decorative Lighting

In partnership with the City of Worcester and thanks
to a grant from the Massachusetts Office of Travel &
Tourism, starting in May 2022, we installed temporary
sidewalk and storefront window decals to promote
Downtown Worcester’s restaurants, retail, and cultural
offerings. This pilot wayfinding project supports our goal
to encourage more people to walk around Downtown,
motivating visitors to travel a block or two further to
explore events and activities beyond their original
destination.

Each holiday season, working with local artists and
various partners, we identify opportunities to curate
lighting displays within our district to draw a steady
stream of visitors for the holidays. In partnership with the
City of Worcester and the New England Botanic Garden
at Tower Hill, in 2020 and 2021, we brought new lighting
sculptures to the Worcester Common to the delight of
residents of all ages. In 2020, we hired a local artist to
create LED snowflakes to display in several Downtown
windows and commissioned Creative Hub Worcester
to create a large-scale backlit mural on the upper-story
windows of 554 Main Street. We also installed holiday
lights in more than 20 street trees throughout our district
in 2021. Those 3,000+ feet of lights will remain lit to warm
spirits throughout the winter months in years to come.
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Events
Events are an important part of our strategy to make
Downtown Worcester a vibrant attraction for visitors,
residents, students, and businesses. We sponsored or
co-sponsored a variety of events, as well as amplified
those organized by others.

Hanover Theatre Repertory on the Worcester Common to
highlight Downtown Worcester through an accompanying
“When in Worcester” campaign. This included specials
from many local restaurants, “Drinks with the Director”
events, and a toga party at the Beer Garden.

In the summers of 2020 and 2021, the BID and the City
of Worcester held family-friendly “Movies on the Lot,”
drive-in movie nights at the McGrath Municipal Parking
Lot next to the library, which attracted dozens of families
to see recent releases and timeless classics.

After more than a year into the pandemic, over 4,800
theater fans from Worcester and across the region came
to experience live performances again, and THT Rep
extended its run by an extra week. Of those surveyed
at the performances, 19 percent lived 30+ minutes from
Worcester, 33 percent indicated they visited Worcester
rarely, and 43 percent said they would patronize a local
business before or after the show.

In Summer 2021, we promoted the free, outdoor
performances of Shakespeare’s Julius Caesar by The

Photo credit: Erb/Dufault Photography
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Photo credit: Worcester Telegram & Gazette

Photo credit: Kofi Poku, WICN Contributor

Events continued
Our first BID-coordinated event, the WOOlympics on
the Worcester Common Oval, drew a large crowd to
Downtown Worcester in February 2022 to ice skate,
create Olympic-themed crafts, and compete in a familyfriendly obstacle course. Attendees donated more than
150 pounds of canned goods for Worcester’s community
fridges, including one within the BID area.
At Worcester’s Tercentennial celebration in June 2022,
we debuted our Downtown Worcester tent, featuring
information on local businesses and attractions and a
crowd-enticing prize wheel. Hundreds of festival-goers
completed our visitors’ survey and signed up for our
mailing list.

The annual Jazz at Sunset events, co-sponsored with The
Hanover Theatre and WICN 90.5, welcomed hundreds of
jazz aficionados to COVID-safe outdoor concerts.
In addition to supporting these events, we created an
Event Kit with services and supplies that organizers can
use to support their Downtown Worcester events. The
kit includes tables, chairs, tents, sign frames, a portable
bar, a large inflatable screen, a sound system, and access
to the Ambassador team to assist with set-up, clean-up,
greetings, and crowd control. We have assisted with 38
events. These supplies are provided free of charge to
those organizing public events within the BID, thanks to a
$40K grant from MassDevelopment.

Downtown Worcester BID FY2019-2022 Progress Report | 11

Marketing and Public Relations
With community input guided by branding and marketing
consultants from inThink Agency, we developed a robust
strategy to brand and market Downtown Worcester as a
destination to a broad audience. The BID’s brand colors
and visual expression are bold and vibrant, reflecting
messaging that is approachable and authentic. Brand
guidelines help maintain a consistent look for all of our
materials, from our publications and social media to the
Downtown Worcester Ambassadors’ uniforms.

GOAL:

Increase foot traffic, bolster
retail sales, promote development, and
enhance the perception of Downtown
Worcester.

Newsletter

Social Media

Our monthly “Downtown Digest” e-newsletter’s reach
grew exponentially between 2019 and 2022, from
approximately 300 recipients to more than 1,600. The
newsletter features Downtown news and events and is
a popular read, with an impressive 38 percent open rate
overall.

We launched our social media presence on Instagram
and Facebook (@downtownworcesterbid) in 2020
and significantly grew our followers and reach. Our
social media strategy focuses on regular posts with a
range of downtown content, from special events and
new businesses to historical photos and highlights of
organizational activities.

SOCIAL
MEDIA
METRICS

REACH
2020= 5,799
2021= 765,322
2022 Jan-Jun= 60,824

PAGE VISITS
2020= 194
2021= 1,960
2022 Jan-Jun= 850

NEW PAGE LIKES
2020= 54
2021= 500
2022 Jan-Jun= 68

REACH
2020= 3,199
2021= 93,253
2022 Jan-Jun= 33,346

PPROFILE VISITS

2020= 831
2021= 3,335
2022 Jan-Jun= 1,150

Downtown Worcester BID FY2019-2022 Progress Report | 12

Public Relations

Case Study: When in Worcester

Through news articles, television interviews, podcast
appearances, and public presentations, we promote
Downtown Worcester as a destination to a broad
audience. Our monthly community meetings, which
pivoted to a virtual format during the pandemic,
provide a consistent forum for district stakeholders to
network and highlight developments, information, and
opportunities.

During Summer 2021, we launched a multi-faceted
marketing campaign, “When in Worcester,” which
included events, sweepstakes, social media, advertising,
and press coverage, all built around The Hanover
Theatre’s Julius Caesar performances. (See Events for
details.) Made possible by a $75K Massachusetts Office
of Travel and Tourism Recovery Grant, the campaign
aimed to attract more people to Downtown Worcester
and strengthen the local economy.

Website

Omni-Channel Campaign Results

In 2022, the BID launched a revamped website:
downtownworcester.org. The site features maps of
restaurants, retail services, cultural attractions, public
art, and historical sites. Our comprehensive “Plan Your
Visit” section has helpful information about getting to
Worcester, getting around, places to stay, itineraries, and
parking information. Our searchable events calendar,
powered by the Discover Central Massachusetts online
calendar, includes performances, concerts, exhibits,
classes, festivals, and other activities in Downtown
Worcester. The site also offers business and community
development resources, demographic and customer
data, occupancy reports, COVID resources, Downtown
recovery plans, and more.

• Over 1 million impressions for our digital
and search ads
• 241 television spots and 80 radio spots
• Over 66k postcards mailed
• 882,500 cumulative total emails sent
with 29% open rate and 9% click rate
• BID mailing list increased by 100%
with 614 new subscribers
• 9,572 landing page visitors
• Passport (DCM’s Visit Widget):
Downloads: 434
Page Views: 22,772
• Unique Views: 6,788 (93% new users)
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Board of Directors 2022
CHAIR

Julie Holstrom

Worcester Business
Development Corporation
VICE CHAIR

Julian Wade

Davis Publications
TREASURER

Peter Alden

Bay State Savings Bank
CLERK

Charles “Chip” Norton Jr.

Debbie Hall
YWCA

Sean Harris

Quinsigamond
Community College

Leticia MedinaRichman

Community Legal Aid

Hung Nguyen

City of Worcester

Troy Siebels

The Hanover Theatre and
Conservatory

Franklin Realty Advisors/
Mercantile Center

Mary Simone

DIRECTORS

Jason Vuong

Bill Aldrich
Theatre Cafe

Margaret Coffin

Center for Living & Working

AC Hotel Worcester

Gong Cha Worcester

Margaret Wong

Massachusetts Community
College Council

2021 Board of Directors

STAFF

Evelyn Darling

Executive Director

Andrew McShane
Program Manager

A Special Thanks to All of Our Board of Directors from 2018–2021
CHAIR

TREASURER

Troy Siebels

Julie Holstrom

VICE CHAIR

CLERK

Julie Holstrom

Steve Carter

2018–2020
The Hanover Theatre and
Conservatory

2019–2020
Worcester Business
Development Corporation

Margaret Coffin
2020–2021
Center for Living &
Working

2018–2019
Worcester Business
Development Corporation

2018–2019
Grid Management
DIRECTORS

Amy Abrams

2019
Guaranty Management
Co., Inc.

Libis Bueno

Robyn Kennedy

Ken Cameron

Kathleen Manning

2018–2020
Domitek

2018–2019
Becker College

Peter Dunn

2018–2020
City of Worcester

Scott Johnson

2019–2020
Grid Management

2018–2021
YWCA

2020–2021
Quinsigamond Community
College

Paul Morano

2018–2020
The Menkiti Group

DowntownWorcester.org
Address
44 Portland Street, Suite 508
Worcester, MA 01608

Phone
508-622-3050

Email
info@downtownworcester.org

Social Media
@downtownworcesterbid

