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LRRP Study Area

Why focus on the commercial/retail core?

Worcester LRRP Study Area

The Local Rapid Recovery Program targets downtowns, town centers, and 

commercial districts in order to assess the impacts of the COVID-19 pandemic on 

local businesses and downtown activity. LRRP study areas include concentrated 

zones of commercial and retail activity (i.e., “Nodes, Corridors, Town Centers or 

Commercial Areas”), therefore excluding significant areas of non-commercial, 

non-retail uses. This program did not look at residential zones or collect data 

related to residential infrastructure or local residential statistics. By focusing on 

the commercial/retail core, communities can use the LRRP plans and diagnostic 

data to implement data-driven, easily implementable solutions to revitalize a 

downtown. 

The Downtown Worcester LRRP study area corresponds to the BID boundaries. 

This area extends from Main Street to the railroad tracks and from Foster Street 

to Myrtle Street. Worcester Common is the heart of Downtown, flanked on 

either side by businesses and restaurants along Franklin and Front Streets. The 

Hanover Theatre is a major cultural attraction, drawing crowds throughout the 

year. Mercantile Center contains over 600,000 square feet of office and retail 

space that enliven Downtown.
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Existing Conditions & Project Orientation Map of the Worcester LRRP Study Area 
Source: Stantec
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Key Findings & Diagnostic Data Overview

Who lives and works here?

How do things get done?

Downtown is a diverse, growing neighborhood. Residents tend to be younger 

than the City overall, with a much higher share of 25-44 year olds in particular 

but a relatively smaller share of children. Households are predominately 1- and 

2-person households. Pre-Covid, there was a significant number of workers 

Downtown who helped support local businesses. Their return to the workplace 

will be important to Downtown’s economy.

The City of Worcester’s Executive Office of Economic Development houses 

key staff areas including Planning and Regulatory Services, Business and 

Community Development, and Special Projects. Public Works and Parks staff 

and Cultural Development staff also contribute to many projects in Downtown.

The Downtown Worcester Business Improvement District (BID) was formed in 

2018 to advocate for Downtown property owners and businesses and to provide 

clean and safe services. It has a three-person staff and an Ambassador program 

who work to keep improving Downtown for residents, employees, and visitors. 

C U S T O M E R

B A S E

A D M I N

C A P A C I T Y
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B U S I N E S S

E N V I R O N M E N T

What are businesses like?

There are more than 300 businesses in Downtown Worcester employing 

approximately 3,000 people. Just over one-third are classified as ‘professional, 

scientific, and technical services’. There were approximately 34 vacant 

storefronts as of April 2021. Respondents to the business survey rated storefront 

and building renovations as well as recruitment programs to attract new 

businesses very highly. 

What are physical conditions like?

Public realm conditions are generally good due to ongoing City investment and 

the BID’s work on beautification. Areas for improvement were identified in the 

diagnostic, in particular nighttime lighting, pedestrian wayfinding, and gateway 

locations connecting Downtown to adjacent neighborhoods. The private realm 

has likewise seen considerable private investment over the years. Several 

notable buildings remain to be renovated however, and vacant storefronts 

detract from the pedestrian experience. Outdoor dining was important to local 

restaurants during the pandemic but in many locations, sidewalks are too narrow 

to support it currently so alternate solutions are needed.

P H Y S I C A L

E N V I R O N M E N T
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C U S T O M E R
B A S E

What is the Customer Base Diagnostic?
Demographic data from ESRI’s Business Analyst software helps us to understand the local 

customer base, their spending habits, and the degree to which businesses are capturing customer 

dollars. Data such as a community’s population trends, age and education profiles, household 

statistics, vehicle accessibility, and employment and income profiles help to tell a story on who 

is frequenting the town or a commercial district. It also highlights the demand for certain retail or 

commercial uses, therefore assisting in community-wide economic development efforts. 

 

The Customer Base Diagnostic poses the question: 
• Who are the customers of businesses in the LRRP Study Area?

Customer Base Results in Worcester

Downtown is a diverse, growing neighborhood. Residents tend to be younger than the City overall, 

with a much higher share of 25-44 year olds in particular but a relatively smaller share of children. 

Households are predominately 1- and 2-person households. Pre-Covid, there was a significant 

number of workers Downtown who helped support local businesses. Their return to the workplace 

will be important to Downtown’s economy.

Highlights from the Customer Base Data

The study area is the Downtown Worcester 
Business Improvement District (BID) 
boundaries. To understand the local market 
for Worcester, this analysis looks at the 
study area, a 1.5-mile ring (30-minute walk, 
10-minute bike ride) around the study area 
dubbed the “Local Market”, the entire 
municipality, and statewide.

BID   LRRP Study Area

Local Market  1.5 mi, 30-min walk, 10-min bike

Worcester  All of Municipality

State   All of Massachusetts
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DEMOGRAPHICS

The Downtown study area has a growing population, 

adding to the local customer base within walking 

distance. New housing, both renovation of existing 

buildings and new construction, provide more options 

for potential residents. The City of Worcester grew by 

14% since 2010, up to a population of more than 206,000 

people according to 2020 Census data. The State grew 

by 7.4% during that same period.

C U S T O M E R
B A S E

Population Trend (2010 - 2025)

*

^

Source: ESRI Business Analyst, based on ACS 2015-2019 estimates.
* Census 2020 population: 206,518
^ State’s Census 2020 population: 7.03 mil
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DEMOGRAPHICS

The Downtown study area has a much higher share of younger people (ages 25-44) than the 

comparison areas. The study area also has a lower share of children (ages 0-17).

Age Distribution

C U S T O M E R
B A S E



Rapid Recovery Plan Worcester 26

C U S T O M E R
B A S E

Race and Ethnicity

DEMOGRAPHICS 

Downtown has a diverse population. The study area and local market are more diverse than the 

state or city. Downtown and the local market also have a higher proportion of people with Hispanic 

origin than the state.
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EDUCATION

The Downtown population is well-educated. More residents in the Downtown study area have at 

least a bachelor’s degree than in the local market area or city. 

EMPLOYMENT AND INCOME

Downtown has a significant worker population supporting local businesses. Median household 

income is lower than the city and state, in part due to having a younger population early in their 

careers.

C U S T O M E R
B A S E

Education
Graduate/Professional

Bachelor’s Degree

Associate Degree

Some College

High School or GED

Less than High School
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POPULATION AND HOUSING CHARACTERISTICS

The Downtown study area and local market are expected to add more than 500 households* over 

the next five years. This growth represents approximately half of the total growth forecast for the 

city. Housing in the Downtown study area is predominantly rental.

Downtown is a major job center. The number of jobs Downtown is more than double the residential 

population. Workers coming back to the office will be important to support local businesses.

C U S T O M E R
B A S E
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^ as of mid-2020
City of Worcester preliminary unemployment rate: 7.6% in March 2021 (latest available data)
Massachusetts preliminary unemployment rate: 5.9% in April 2021 (latest available data)
Recent estimates for BID and local market unavailable.

^

C U S T O M E R
B A S E

ADDITIONAL CHARACTERISTICS

The proportion of households below the poverty level and unemployment in the Downtown study 

area is above the statewide average. Almost a quarter of residents do not own or lease a vehicle.


